
 

 

Strategic Planning Compass 
 

Dates  Description 
Applying the right key techniques and processes to effectively and innovatively 
facilitate strategic planning sessions is an extremely valuable skill for any person 
in a leadership position.  
 
This 2-day programme provides the understanding and tools that enable you to 
lead and direct groups or teams to discover and clarify their own shared 
purpose. You will also be able to develop a basic strategic plan that will be sure 
to drive teams towards successful execution. 

What will be covered?  
• The building blocks of a strategic plan; 

• Guidelines for developing a strategic plan and evaluating its 
effectiveness; 

• The steps in the strategic planning process; 

• Tools, tips and techniques to successfully facilitate a team through the 
strategic planning process; 

• Designing and tailoring the strategic planning process to meet specific 
group requirements. 

• Facilitating difficult situations and identifying pitfalls to avoid.  
 

Who should attend 
Consultants, managers, senior leaders, facilitators, organisational development 
practitioners, change agents, human resource practitioners, and any other 
person involved in the development of planning for accomplishing growth 
objectives or for improving current processes. 
 

Durban 23 & 24 April 

Time 

8:00 to 17:00 

Venues 

Durban 
To be advised  

Facilitator 

Mark Peters 

 
 

For more information contact  Jenny Leigh 
 0861 333 262 

 www.aocsa.co.za 

 jenny@aocsa.co.za 

 

Prices (excluding VAT) R4 500 per delegate 

Discounts 

Early Bird 
 

Multiple Delegates 
 

Register and pay at least 4-weeks before this event 
and get 10% off. 

Book for more than three delegates and get  
10% off. More than five delegates get  
12 ½ %off. 

 


